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STRATEGI

OVERVIEW

C PLAN

“CONNECT TO OUR STORY”

OBJECTIVE #1

HCU will embrace its identity as an ABHE-accredited

Bible College that embodies the mission of advancing

churches of Christ.

OBJECTIVE #2

HCU will honor its past and look toward the future.

“COLLABORATE FOR A
BETTER FUTURE”

OBJECTIVE #1

HCU will adopt and promote collaborative and transparent
leadership practices while honoring confidentiality to capitalize
on the strengths of all team members for cooperation in

mission fulfillment and better communication.

OBJECTIVE #2

HCU faculty will (1) enhance learning in applied ministry concepts,
particularly those related to the occupation of ministry, with a view
toward collaboration among text, interpretation, theology, application,
and proclamation, and (2) communicate these strengths to the

university community and prospective students.



STRATEGIC PLAN OVERVIEW CONT.

OBJECTIVE #3

HCU will embrace a formal culture of mentoring for

faculty, staff, and students.

OBJECTIVE #4

HCU will seek stronger input from the church (individual
Christians and congregations) in identifying church needs and

strategies for meeting those needs.

“SERVE THE CHURCH’S NEEDS”

OBJECTIVE #1

HCU will strategically develop and promote educational pathways
for elders, deacons, Bible Class teachers, and other leaders
interested in further self-development, thus providing opportunity
to acquire this learning and development.

OBJECTIVE #2

HCU will intentionally reach out to underserved
populations within the church to listen to their needs

and identify potential solutions.

OBJECTIVE #3

HCU will build stronger relationships with churches in
the United States.
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