INTRODUCTION CONT.

STAKEHOLDER PARTICIPATION

One of the most important early decisions of the Administrative Council was to incorporate

as many stakeholders as possible into the composition of the committee. |t was determined

that administration, faculty, staff, students, board members, alumni, and donors should be

represented on the committee. After contacting some donor representatives, it became

apparent that time constraints would permit their involvement, so board representatives were

asked to remain thoughtful of their dual role as both governance stakeholders and advance-

ment partners. The final makeup of the committee is as follows:

Administrative Representative and
Chair of the Committee-

Faculty Representative-

Staff Representatives-

Student Representative-

Board and Donor Representatives-

Alumni Representative-
Administrative Representatives-
Strategic Process “Champion”
(nonvoting process sponsor)-

Strategic Process “Scribe”-

Philip Goad
Rosemary Snodgrass, Ed.D.

Travis Harmon

Brittany McGuire

Brock Johnson

Mark Miller
Dale Kirkland

Ray Reynolds, Ph.D.
Bill Bagents, D.Min.
Pat Moon

Michael Jackson, Ed.D.

Whitney Burgess

The dedication and time volunteered by these stakeholders is worthy ofpmise‘ and
admiration. Any gains that were made from the process or the resulting plan are the fruits
of their determination and grit and God’s grace. To Him be the glory.



